
Carroll County Workforce Development Board Meeting Agenda 
Wednesday, January 21, 2026, Exploration Commons at 9:30-11:30 AM   

 
1. Welcome/Introductions 

a. New Board applicant- Aeman Khan, Hahn’s of Westminster 
 

2. Action Items                                                                                                      Zach Tomlin 
CCWD Board President 

 
a. Action Item: Approve Minutes from November 19, 2025, meeting 
b. Action Item: Meeting Locations  
c. Action Item: Virtual Access  

                                                           
                                                                                                                                                                

3. CCWD Updates                                     
                                                                            

a. Workforce Updates                                                                           Heather Powell  
CCWD Manager 

 
b. Blueprint Update                                                        Bill Eckles & Stan Whiteman 

CTE Supervisor & Operations and Resource Manager 
 

c. One Stop Operator Report                                                                   Jesse McCree 
     One Stop Operator 

 
4. Committee Assignments:                                                                                  Zach Tomlin 

Board President 
a. OSO Procurement Review  
b. Bylaws Review  
c. Nominating 

 
5. Strategic Planning Synthesis                                                                            Jesse McCree 

One Stop Operator 
 

6. Member Updates 
 
 
Upcoming Meetings (subject to change):  
2026 Dates: April 15th, June 17th, October 21st  
2026 Convening: To be announced  
 
Standing Youth Committee: 
April, July, and October date & location TBD 
 
Save the Date: Raising the Bar Conference, September 21st-23rd,  
Hilton Baltimore Inner Harbor Hotel, 401 W Pratt St, Baltimore, MD 21201 


